HOUSE REPOF



House Committee Members

Dr Janet Mark Tony Kim
Hornbuckle Busio Strickland Short
Vice Commodore & Captain Power Membership Full Member &

Chairman & General Centreboard Sailor

Committee Member

House Chairman

Nic
Nicola Inkster- John Verma
Roberston Massey Guhl | Vitales
') Crew Member Full Member Full Member & Sailor \\ Full Family
Under 29 & Member
a Sailor
Kelly Scott Cathal Grealish Courtney Willson

Marketing Manager Bar Manager Function Manager



Responsibilities:

»Non-Boating Facilities &
Activities

» Parties, Plates, Parking, Pints

e Club Performance

Standards & Maintenance

Member representation

Membership \ House Committee’s
Consider emerging issues

Develop strategies
relating to the above

»Not about day to day
management




RPYC's superstar
F & BTeam

September 2021

» Club ended our
partnership with the
Hyatt

» Many Staff stayed —
others returned

» Great advantage
» Strong Team

» Feedback from Members
has been exceptional

Zoe
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2021 Opening Day
Melbourne Cup

New Member’s Nights
» Bali, Australia, Mexico, India

Bastille Day

Plantagenet Wine Dinner
American BBQ Night

Truffle Dinner

Christmas in July at the Annexe
Yum Cha Night

Seafood Dinner

Paella Party

A Taste of Spain

Member Christmas Parties
Easter Brunch

Mother’s Day & Father’s Day
Tuesday Night Lecture Series

Keelboat, OTB & Power Presentation Events etc etc
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Meeting Member
Expectations

Catering Post on-water Member
events Feedback



TUESDAY
NIGHTIS
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Juicy roast dinner, served

\ L g E_n ]
with caramelised roast B 2 I n Itl atlves
veggies, cauliflower cheese

and peas.

Roast meats will change
weekly.

Tuesday Nights
* Change from Buffet to Roast Night
* Great Member Feedback

* S25 pp

Wednesday Night Meals
e Curry Night
* S20

* Dine in or Takeaway
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An event kit for every
occasion

New menus

Out of the box ideas to
elevate your events

Cocktail Hours
Mocktail options
Family style options
Grazing tables

Food station options
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If you’ve got a celebration afodt, getin tduch
with Zoe to get the planning underway.
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Infrastructure

Improvements around
the Club

> Revitalization of
Fremantle Annexe

» Redecoration of the
River Room and Perie
Banou Room

» Addition of fencing to
surround the compactor
and wastage area
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Membership Trends 2014 - 2022
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RPYC Membership Pyramid 2021
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Aim to grow Social
and Social Family
Membership

» Reduction in cost of
Membership

» Promotional plan

» Club Open Day to target Social \ Social & Social Family
and Family Membership membership

» Encourage current Members to
sign up friends

» Promote transfer opportunities
for Crew Members



Community
Connections

This year

Starlight Children’s Foundation
Sailability

Camp Quality Sailing on the Swan

Act Belong Commit

Good Sports Foundation

Clubs WA

Give a Feed Hampers at Christmas

Family Festival Fun Day
* Over 790 people in attendance

River Guardians

Additionally next year

Increase involvement with Rotary
Club of Mount Lawley

e Alan Coutts Memorial Trust

e Containers for Change

Vinnies Community Sleepout
* Winter 2023
e Catalina Bar
* Raise money for Homeless



Sustainability

= important focus moving forwards

* (Clean Marina Accreditation

Relationship with DBCA

* Dolphin Watch/River
Guardians/ Reel it in

Reducing Single use
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* Water Fountain (saved - el
over 18 000 single use — - ‘ a
plastic bottles)
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Eco Brochures






