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RESPONSIBILITIES
• Non-Boating Facilities & Activities

• Parties, Plates, Parking, Pints
⚬ Club Performance
⚬ Standards & Maintenance
⚬ Member representation 
⚬ Membership 
⚬ Consider emerging issues 
⚬ Develop strategies relating to the above

• Not about day to day management



HOSPITALITY TEAM 

• We were sad to see Courtney leave, but very 
happy for Cathal to be taking over the full time 
F&B Manager position and Mackenzie being 
promoted to Assistant Manager 

• Mykaela joins John as a Team Leader

• Simon George remains as Head Chef

• We said goodbye to Sous Chef Ryan but we are 
happy to welcome Yuliana as the new Sous Chef 

Cathal Grealish
F&B Manager

Mackenzie Price
F&B Assistant 

Manager

Simon George
Head Chef

Yuliana Yuliana 
Sous Chef

Estelle Bradley
Operations Manager

Zoe Clarke
Event Sales 
Coordinator



• Australia Day

• Easter Brunch

• Commodore's Ball

• Christmas In July

• New Members nights

• Sailability Fundraiser

• Annual Combined Mess Night

• Opening Day

• Melbourne Cup

• Governors Cup

• RPYC Christmas Party

• Cheese & Wine Dinner

• 25/50 Years Members lunch

• Wednesday Night Raffles

• Trivia Nights

• Tuesday Lecture Series

CLUB 
EVENTS



NEW 
INITIATIVES

• Wardroom now open  4 nights a week for 
dinner!

• New all day Menu
• $20 dinner specials

• Breakfast Menu
• Wednesday Raffle

• Wine tastings in the Wardroom after sailing



NEW 
INITIATIVES

• New Team Uniforms

• New online booking 
system NowBookIt



• Annual Combined Mess Night (1st September) 

• Fathers Day (3rd September)

• 40th Anniversary of America's Cup Victory Gala 

Dinner (26th September)

• Power Change of Season (30th September)

• Opening Day (14th October)

• Melbourne Cup (7th November)

• Open Day (November)

• Bottomless Bingo Brunch (26th November)

• RPYC Christmas Twilight (21st December)

• New Years Eve (31st December)

UPCOMING 
CLUB 
EVENTS



Over  the past  year:  

• We r e a ch e d  290 , 1 2 9 accounts  

• Accounts  r e a ch e d  has increased 
by 25 . 5%

• Page vis its  from 50,740 accounts

• P a g e  v is i t s  has increased by
180 . 8%

• 199 New P a g e  l ik e s

Over  the past  year:

• We r e a ch e d  32 , 8 5 9 accounts  

• Accounts  r e a ch e d  has increased 
by 456 . 4%

• P r o f ile  v is i t s from 2 , 801
accounts

• P r o f ile  v is i t s  has increased by
31 . 3%

• 260 New P r o f ile  fo l lo w e r s

COMMUNICATIONS 
WITH MEMBERS 
DIGITAL MARKETING P ERFORMANCE

Over  the past  year:

• 55% of  our  audience o ft e n  o p e n  
o u r  EDM' s (22% increase)

• 8 . 1% of  our  audience c l ick e d  o n  a  
l in k (14% increase)

• 223 New EDM s u b s c r ib e r s

Ele c t ro n ic  Dire c t  Ma il (EDM)In s t a g ra mFa c e b o o k

IN THE WIND HAS MOVED ONLINE 



MEMBERSHIP 
TRENDS 



RPYC MEMBERSHIP 
P YRAMID 20 23 



COMMUNITY 
CONNECTIONS

Upcoming Events:
• Sailability Finding 

Freedom Lunch
• Camp Quality



SUSTAINABILITY

Go a l 3: Go o d  h e a lt h  a n d  W e ll-Be in g
En s u re  h e a lt h y live s  a n d  p ro m o t e  
w e ll-b e in g  fo r  a ll a t  a ll a g e s

What we do:
- Host wellness events with keynote 
speakers and workshops that members 
can then relay into their everyday lives.
-En c o u ra g e  s t a ff t o  k e e p  u p  t o  d a t e  o n  
a ll va c c in e s .
- Ha ve  c o vid -19  m e a s u re s  in  p la c e  in  
c a s e  o f a n o t h e r  p a n d e m ic .
- Hand sanitiser places around the club 
and key touch point frequently cleaned.

Go a l 6 : Cle a n  w a t e r  a n d  Sa n it a t io n
En s u re  a va ila b ilit y  a n d  s u s t a in a b le  
m a n a g e m e n t  o f a ll w a t e r  a n d  s a n it a t io n  
fo r  a ll. 

What we do:
- We sponsor a Fishing Line Bin in 
conjunction with SwannRiver Sailing
- No Plastic bags
- No Straws
- Ra in  W a t e r  c o lle c t io n  s ys t e m
- Ac c re d it e d  Cle a n  Ma rin a
- Accredited Fish Friendly Marina
- Filtered water station placed around 
clubhouse for refilling bottles
- Spill Kits and drip trays on jetty

Go a l 12: Re s p o n s ib le  Co n s u m p t io n  a n d  
P ro d u c t io n
En s u re  s u s t a in a b le  c o n s u m p t io n  a n d  
p ro d u c t io n  p a t t e rn s

What we do:
- Bio Cups for use in Workshop
- All staff use keep cups/ own mugs 
- Water machine 500ml single use bottles 
saved
- Special Glass rubbish bins
- In  t h e  W in d  (RP YC Ma g a zin e )

4 0 % re c yc le d  p a p e r
Ve g e t a b le  In k  u s e d

- All printing done by Optima Press 
(Green Stamp accreditation)

- Oil collection recycling
- Co n t a in e rs  fo r  c h a n g e  
- Recycle Toner Cartridges
- Statements sent via email

Go a l 14 : Life b e lo w w a t e r
Co n s e rve a n d s u s t a in a b ly u s e t h e o c e a n s ,
s e a s a n d m a rin e re s o u rc e s fo r s u s t a in a b le
d e ve lo p m e n t

What we do:
- We sponsor a Fishing Line Bin in 
conjunction with Swan River Sailing
- No Plastic bags
- No Straws
- Sustainably sourced Seafood
- Dolphin Watch partner - Staff Member 
allocated to Program
- Ac c re d it e d  Cle a n  Ma rin a
- Ac c re d it e d  Fis h  Frie n d ly Ma rin a

Ba s e d  o n  t h e  UN's  17   Su s t a in a b ilit y  Go a ls



Go a l 7 : Affo rd a b le  a n d  Cle a n  
e n e rg y
En s u re  a c c e s s  t o  a ffo rd a b le , 
re lia b le , s u s t a in a b le  a n d  
m o d e rn  e n e rg y fo r a ll

What we do:
- Battery collection recycling
- So la r  p a n e ls  p la c e d  o n  t h e  
g a t e  h o u s e , with the intention of 
having more put on the main 
club house

Go a l 10 : Re d u c e d  In e q u a lit ie s  
Re d u c e  in e q u a lit y w it h in  a n d  
a m o n g  c o u n t rie s .

What we do: 
- Re c o g n is e  a b o rig in a l la n d  

Go a l 11: Su s t a in a b le  c it ie s  a n d  
c o m m u n it ie s  
Ma k e  c it ie s  a n d  h u m a n  
s e t t le m e n t s  in c lu s ive , s a fe , 
re s ilie n t  a n d  s u s t a in a b le

What we do:
- O il c o lle c t io n  re c yc lin g
- Co n t a in e rs  fo r  c h a n g e
- Environmental training for Staff 
and Contractors

Go a l 13: Clim a t e  Ac t io n  
Ta k e  u rg e n t  a c t io n  t o  c o m b a t  
c lim a t e  c h a n g e  a n d  it s  im p a c t s

What we do:
- Ra in  W a t e r c o lle c t io n  s ys t e m
- Co n t a in e rs  fo r  c h a n g e

Go a l 15: Life  o n  la n d
P ro t e c t , re s t o re  a n d  p ro m o t e  
s u s t a in a b le  u s e  o f t e rre s t r ia l 
e c o s ys t e m s

What we do:
- Co m p o s t
- Ch e fs  g a rd e n
- Gardeners restricted with plants 
and fertilisers according to DBCA 
recommendations

SUSTAINABILITY
Ba s e d  o n  t h e  UN's  17   Su s t a in a b ilit y  Go a ls



STRATEGY AIMS TO GROW 

P rio r it is e  m e m b e r va lu e

W h a t : Ensure effective information 
sharing for all members in their 

preferred means of communication

Ho w : Use a variety of platforms for 
information sharing- email, web, 

social media (FB, Instagram)

Me a s u re s : Use of metrics for all
e-communications including for the 

ITW publication

P rio r it is e  m e m b e r va lu e

W h a t : Provide consistently high 
quality of service to members in F&B 

and functions

Ho w : Highly trained and committed 
F&B staff

Me a s u re s :  Regular survey of 
members to include quality of 

hospitality service and value for 
money

KP I:  Net promotor score of >9 for 
quality



STRATEGY AIMS TO GROW 

In c re a s e  J u n io r  a n d  Yo u t h  
p a r t ic ip a t io n  (u /25’s  a n d  ju n io rs )

W h a t : Establish a voice for youth 
and junior membership

Ho w : Create a young member 
forum/focus group

Me a s u re s : proportion of youth and 
junior members attending the 

forum

Im p ro ve  o u r  ‘Ne t  Co m m u n it y 
Be n e fit ’

W h a t : Be recognised for our culture 
of sustainability and stewardship of 

our facilities

Ho w : Develop a Sustainability Policy 
- aiming to achieve net zero by 2050

Me a s u re s : Have a Sustainability 
Policy by July 2024

KP I: Published sustainability policy 
with forward budget planning until 

2030



THANK 
YO U!
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