
Members Information Session

25 July 2024



Agenda
• 2023/2024 Financials

• Capital Expenditure 2023/2024

• Major Events (on and off water)

• Membership Movement 2023/2024 

• 2024/2025 Budget

• Summary of 10 Year Capital Plan

• Looking Ahead

• Q&A



2023/2024 Review
(June 1 – May 31)



FINANCIAL HIGHLIGHTS
• Auditors removed Material Uncertainty relating to Going 

Concern note.
• For the financial year to 31 May 2024, net loss of ($104,082) (LY 
– loss: ($158,318)) including depreciation of ($1,606,479) (LY – 
($1,575,687)). 

• Solid trading performances in Hospitality and Boat Lifter 
Operations.

• Effective cost control across the organisation.

• Membership revenue higher to 31 May 2024, at $1,758,665 (LY 
– $1,485,821)

• Income from pen and hardstand fees increased to $3,332,466 
(LY - $3,195,124)

• Hospitality operations generated a profit of $179,394 
   (LY - $249,886).

• These results have generated operating cash flows of 
$1,928,810, providing a cash position of $757,317.

• Debt was reduced by $591,984 during the financial year



FINANCIAL RESULTS
June 2023 to May 2024



REVENUE BREAKDOWN
YTD May 2024

Pen Fees, 
3,332,466

Hospitality Sales, 
2,529,899

Member Subs, 
1,607,292

Boat Lifter / 
Hardstand, 425,870

Miscellaneous, 
556,516

Boating, 162,796 Capital Contrib, 
151,373



EXPENDITURE BREAKDOWN
YTD May 2024

Hospitality, 
2,350,505

Administration, 
1,248,683

Boating, 983,427

Crawley, 870,006

Bank Fees and 
Interest, 481,518

Fremantle, 577,810

Boat Lifter / 
Hardstand, 235,367

Marketing, 175,562 Miscellaneous, 340,937



CAPITAL EXPENDITURE 2023-24













MEMBERSHIP NUMBERS
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Nominations v's Resignations

UNDER NOMINATION RESIGNATIONS



MEMBERSHIP DEMOGRAPHICS
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PEN OCCUPANCY - Crawley
Total Pens Crawley – 361

2023-24 Current Occupancy – 94%

Yacht
60%

Power
40%

Crawley Marina
Yacht v's Power <13m

Yacht Power



PEN OCCUPANCY – Fremantle Annexe

Total Pens Fremantle – 100

2023-24 Current Occupancy – 97%
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2024/25 – 2030/31 
LOOKING AHEAD



2024/2025 BUDGET



2024/2025 CAPITAL EXPENDITURE



10 YEAR CAPITAL PLAN

DEBT REPAYMENT PLAN



• Safety first culture
• Strategic Plan Review
• Governance, Compliance and Transparency
• Committee KPI’s
• Membership marketing and recruitment 
• Improved Member comms, engagement, 

consultation
• More UVP’s for Members
• Team Training & Development
• Marina repair and maintenance 
• Facilities maintenance focus
• Improved Service and F&B offerings
• Increased Revenue streams e.g. Sponsorship

Looking Ahead – Key Areas of Focus:



COMMENTS AND QUESTIONS
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